Minutes – Thursday May 15, 2025   7:30 PM   213 Business Center Conference Room
Economic Development Review Committee (EDRC)
                        
1. Routine Business
· Meeting called to order by Will Corman at 7:32 PM.
· Nebraska Open Meeting Laws observed and agenda posted at the City Office
· Any item listed on the Consent Agenda may, at the request of any single EDRC member, be considered as a separate item under the Regular Agenda Section.
2. ROLL CALL
Economic Development Review Committee Present: Troy Scott, Andrew Carter, Will Corman, Treg Vyzourek, Sam Rempe, Bill Blauvelt, and Director Mary Scroggins. Economic Development Review Committee Members Absent: Rich Nelson
3. Recognition of visitors:   Andrew Brittenham – City of Superior’s City Manager, Rick Disney, Superior’s Mayor, and Trent Morris, City Council Representative.
4. [bookmark: _Hlk195089250]Approval of the Minutes from March 27, 2025. Scott made the motion to approve, Carter seconded. Aye: Rempe, Scott, Carter. Blauvelt Abstention: Corman, Vyzourek. Nay: None
5. [bookmark: _Hlk198290885]Approval of the Minutes from April 24, 2025. Carter made the motion to approve, Scott seconded. Aye: Corman, Scott, Carter. Abstention: Vyzourek, Blauvelt, Rempe.  Nay: None
6. Discussion: Lights at the fountain in Lincoln Part, Corman. Brittenham gave the history of the fountain in the pond at Lincoln Park and explained that Marlene McGowan had donated the fountain from Horizon Bank when she was the manager there in the early 00’s. Now that the pond has been purged, cleaned out and around, and restocked, the Superior 3000 Foundation has replaced the fountain and asked Economic Development for the funds to put the lights around the fountain, at a cost of about $2,000. Brittenham suggested that it wasn’t exactly in Economic Development’s purview and recommended that the committee could recommend to the city council to fund the project from sales tax, the Mullett fund, or the Parks Department (the Parks Department can’t afford it.). After mild discussion, it was determined to ask the city council to fund the lights from sales tax. Vyzourek made the motion to recommend to the city council to fund the lights from sales tax proceeds. Rempe seconded. Aye: Corman, Scott, Carter, Vyzourek, Blauvelt, and Rempe, Abstention: None.  Nay: None
7. [bookmark: _Hlk173752283]Discussion: Scroggins passed copies of the current business incentives, explaining the need to update the incentives and then market those incentives on social media and on our website. A subcommittee was formed with Sam Rempe, Andrew Carter, and Will Corman who will work with Scroggins to update the brochure. They will present the results at the next meeting.
8. Director’s Report
a. Business Educational Seminars will start on July 23 & 24, two consecutive evenings 1 hr. & 45min for each subject with a break in between the sessions, each evening. More in-depth courses held upon the vote. 
b. Overview of the financial status of the LB840 loan fund. Scroggins explained that we need to be aware and address concerns and consider the need for an increase in EcD funds. Always a possibility of selling the 213 Business Center and starting another incubator. 
c. Scroggins went through outstanding loans and status. All are current. The question was raised whether we should call loans due if the borrower has left the community. It will be on next month’s agenda.
Next meeting is June 26th. Meeting was adjourned at 8:31 PM.	
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