Minutes – Thursday June 26, 2025   7:30 PM   213 Business Center Conference Room
Economic Development Review Committee (EDRC)
                        
1. Routine Business
· Meeting called to order by Will Corman at 7:29 PM.
· Nebraska Open Meeting Laws observed and agenda posted at the City Office
· Any item listed on the Consent Agenda may, at the request of any single EDRC member, be considered as a separate item under the Regular Agenda Section.
2. ROLL CALL
Economic Development Review Committee Present: Andrew Carter, Will Corman, Treg Vyzourek, Sam Rempe, Bill Blauvelt, Richard Nelson and Director Mary Scroggins. Economic Development Review Committee Members Absent: Troy Scott
3. Recognition of visitors:   Andrew Brittenham – City of Superior’s City Manager, Rick Disney, Mayor of the City of Superior
4. [bookmark: _Hlk195089250]Approval of the Minutes from May 15, 2025. Vyzourek made the motion to approve, Carter seconded. Aye: Corman, Rempe, Carter. Vyzourek and Blauvelt Abstention: Nelson. Absent: Scott. Nay: None
5. [bookmark: _Hlk173752283]Discussion: Corman explained that hectic schedules prevented the sub-committee from meeting. He said that Scroggins had put some things together. Scroggins then passed out a page of possible incentive programs. 
a. The first item on the list was a Job Creation Tax Credit. It was determined that a tax credit wasn’t feasible BUT a grant was. That is the direction to go with incentivizing job creation.
b. Capital Investment Reimbursement Grant. We could suspend the city portion of the sales tax for purchasing supplies locally. (1.5%) For instance, on the BOOM houses that would be about $4000. Those savings would be passed on to the consumer. 
c. Workforce Training Reimbursement – Reimbursement for costs associated with employee training and upskilling. Businesses must partner with accredited training providers or community colleges.
Synopsis: A review of the existing incentives (defunct) and new primary business and existing primary business incentives brought up the feasibility of advertising these incentives and the potential impact on the city’s budget. It was suggested that the city could allocate $50,000 a year for the incentive programs. The discussion of suspending the city’s portion of sales tax for certain purchases would operate outside of the budget. The benefits, limitations and impact on local businesses and the city’s budget were all discussed. Workforce Training and Apprenticeship offer three either or all avenues: 1) City could help fund workforce training programs for local businesses. 2) The city could augment existing state programs to support workforce training, and 3) The city could offer grants or stipends for workforce training and apprenticeship programs. Recruiting and Training Tradespeople leaned toward recruiting high school students interested in trades and offer them training and education with a guaranteed position with one of the community’s tradespeople. The program could include a stipend after certain periods of consistent employment as well as payment for education.
There are details to be ironed out and decided upon in each segment.  

6. Director’s Report
7. Scroggins went through outstanding loans and status. All are current except VFW. They only borrowed $5,000 and their balance is $1300. (We received a $600 cashier’s check last week. We also talked with higher-ups at the VFW in Lincoln. They have every intention of opening in the next couple of weeks with Ron Thayer managing the business.) There was a discussion about The Corner Nook and where we stand with our collateral on an outstanding note when the business has left town. Scroggins is in contact with them but does not have an answer yet. There was discussion about some tighter boundaries on loan agreements. The legalese hasn’t changed much in 8 years. We need to include late payment penalties and outline expected loan commitments in case the business goes out of operation. All agreed. 

Meeting was adjourned at 8:22 PM.	
Next meeting is June 24th.
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