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SUPERIOR ECONOMIC DEVELOPMENT COMMITTEE
Thursday, November 20, 2025, at 7:30 p.m. 

The Superior Economic Development Review Committee (EDRC) will hold a meeting in the 213 Building Center, 213 W 3rd Street, Superior, Nebraska on Thursday October 16, 2025

MINUTES

Call Meeting to Order –-
Meeting Called to Order at 7:30 pm

1. Roll Call.
	[bookmark: _Hlk155253138]Vyzourek, Treg
	Present
	Absent

	Corman, Will
	Present
	Absent

	Blauvelt, Bill
	Present
	Absent

	Rempe, Sam
	Present
	Absent

	Scott, Troy
	Present
	Absent

	Nelson, Richard
	Present
	Absent

	Carter, Andrew
	Present
	Absent

	Brittenham Director
 (Ex-Officio)
	Present
	Absent



Guests:  
	Rick Disney; Mayor
	Zach Cambron; Speedway Automotive
	Kylie Brockleman; Hometown Havens
	Kieth and Susan Rogers; Superior Outdoor Power
	
2. [bookmark: _Hlk160518298]Approval of the October 16th Meeting Minutes

Motion made By  Vyzourek Second by Rempe approve the minutes
	Vyzourek, Treg
	Yes
	No
	

	Corman, Will
	Yes
	No
	Abstain

	Blauvelt, Bill
	Yes
	No
	

	Rempe, Sam
	Yes
	No
	

	Scott, Troy
	Yes
	No
	

	Nelson, Richard
	Yes
	No
	

	Carter, Andrew
	Yes
	No
	



3. Consent Agenda
a. Approval of FTE Incentive to Superior Outdoor Power
Discussion: Brittenham presented an update on the FTE incentives for Superior Outdoor Power Center and their loan. At this time the loan has hit its first anniversary date, and it is time to consider FTE incentives for the business. At when the Rogers purchased the property there was an FTE Calculation of 27.60. Currently over the last four quarters the owners have maintained an FTE Calculation of 29.33 therefore based on our current loan terms a credit of $2,595.00 is due back to the business. Brittenham stated that if approved this would be applied to the principal of the loan. 
b. Approval of Monthly LB840 Loan Report
Discussion: Brittenham presented on the loans that are currently out in the community. At this time LB840 has loans in the amount of $585,829.65 that have been issued to a total of 12 different businesses. Currently no loans are outstanding greater than 30days. 
c. Approval of the Monthly Treasurers Report
Discussion: Brittenham presented on the current LB840 account balances. There is available to loan out approximately $110,000 with approximately $150,000 distributed among the three Economic Development accounts. Brittenham also stated that there was approximately $85,000 within the REDLG Accounts. 

Motion made By Carter Second by Scott to approve the consent agenda as outlined.
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No


 
4. Regular Agenda
a. Loan speedway Automotive
Discussion: Corman opened discussion on the loan application for Speedway Automotive. The Loan would be an assignment of an existing loan currently held by Nathan Wilt to a new loan held by Zach Cambron. Zach was asked about the business plan and provided the following information. Zach stated that he had seen good business growth in July, August, and September, which represents when the business was turned over to him from ate Wilt. At this time, he is busy enough to consider taking on an additional employee, however the labor market is tight and he isn’t sure who he would be able to get at this time. He is looking for this to be his primary job and transition out of his work with diversified towing. He is still committed to having a tow truck in the community however he would limit his range largely to the surrounding community and wouldn’t range too far. He has diversified the business somewhat to take on motorcycles and boats as well. This niche currently is not being served too much in the local area and Zach commented that most individuals needing their bikes serviced would go to either Salina or Hastings. Zach would be taking on the entire loan, and the collateral would remain the Building and the Equipment inside of the building. Zach commented that his biggest concern in taking this on is that other parties are also in the same business space. For this reason, he has branched out into motorcycles. He commented that it is easier to collect payment on motorcycles as well as more individuals either pay upfront or pay promptly after work is done. 
	Questions:
· Nelson to Brittenham – Nelson: How would we do the title search to ensure our position? 
Brittenham: We would work with Jen Jenson and John Hodge to perform the title search and work up any and all documents regarding these loans as they are the experts in that field
Nelson: Who pays for that service and what does it usually cost?
Brittenham: We have the applicant pay for that service by adding it on as a fee with the loan. I believe our previous title search and document origination was around $1,200
· Rempe to Brittenham - Rempe: What happens if we have these fees but the Council 
ultimately rejects the loan?
Brittenham: Unfortunately, the CDA (City) would then be responsible for the costs, however a loss of $1,200 to $1,500 is far easier to absorb than not setting up a loan appropriately 
· Carter to Cambron – 	Carter: what experience do you have in this area.
Cambron: Ran a vehicle polishing business for 10years that I have turned over to Ethan Roberts. I also have been working on engines forever just to keep them going.  I forgot to mention earlier but I also am going to be doing financing as well for individuals using my business. This is through the SNAP program and also is for three months of interest free payments. 

Internal Discussion by the Committee Followed

Motion made By Nelson and seconded by Scott to advance this application to the December 8th Meeting with the following terms:
1. The City remains in first position on the building and UCC guarantees are obtained on any “valuable” equipment 
2. A co-signor is found for this loan obligation 
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No




b. Loan Superior Outdoor Power
Discussion: Corman opened discussion on the loan to Superior Outdoor Power and provided Keith and Susan and opportunity to speak on their project objectives. They stated that they were buying the old State Farm Building to allow for them to expand their storage space and take on additional lines. Ideally, they want to be able to sell and service smaller utility trailers in addition to using that space for interior storage of equipment as needed. As part of this project the loading and unloading docks present on the building would need to be modified. 
	Questions: 
· Nelson to Rogers – Nelson: What does your timeline look like on this?
     Rogers:  We close on the ground before the end of the year and would     
     like to begin modification of the building in January or February 

Internal Discussion by the Committee Followed

Motion made By Nelson and seconded by Scott to advance this application to the December 8th Meeting with the following terms:
1. City would suggest a revolving line of credit with monthly draws for six months up to the full $75,000.00. (Line of Credit transitioning to a Term Loan)
Or
2. City would fund the loan at $75,000.00 under the same terms as the previous loan for Superior Outdoor Power
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No



c. Loan Hometown Horizons
Discussion: Corman opened discussion on the loan to Hometown Horizons and provided Kylie Brockelman and opportunity to speak on the loan. Kylie stated that she intends to lease the spot that Linda Cox had previously been in (GTA Building). She stated that she currently has everything in order to get the business started including an LLC, Esthetics License, website, and product lines. She is looking to remodel and improve upon the space and needs capital in order to do that. She stated that she is going to be providing skin care services, facials, microneedling, lashes, and tanning services. Initially she had gone to school for accounting and social services, however she felt that this was a better fit for her. She determined her business cops/pricing from vendors currently in our area including Lincoln, Hastings, Mankato, and Red Cloud. Currently there is another individual in the community who offers esthetics work that is using a portion of Robin Bargen’s building, but Kylie does have some different services. In addition to direct esthetics, she is also going to have some skin options, healthcare products, and clothing options. 
	Questions: 
· Corman to Brockelman – Corman: do you get your products locally or from wholesaler?
Brockelman: I will get them from product representatives. Each line that you have in esthetics there is training and certifications for so the business will expand over time. 
· Brittenham to Brockelman – Brittenham would you be looking to expand the facility. 
down the road or do you think you will be in the same location? 
Brockelman: I plan on staying in this location for the time being but if something opens up and the business is expanding, I wouldn’t be opposed to my own location. 

Internal Discussion by the Committee Followed
 
Motion made By Scott seconded by Carter to advance this application to the December 8th Meeting with the following terms:
1. Credit Score is obtained for the applicant.
2. The Applicant establishes that their Collateral on the Loan would be 
3. The Applicant provides a cosigner or guarantor on this note as no “hard assets” are included. 
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No



5. Director’s Report
Brittenham Provided the Following Directors Report

· Apprenticeships and Adult Education Community College
· Have had a preliminary call with Marni Danhauer with CCC they are interested in exploring a learning center but need a location. 
· We need more letters of support from Businesses, currently I only have two. I will send out reminders again after this meeting.  
· Would we want to give them the 213 building should this bear fruit? I have spoken with 2 of the three current tenants and they would not be opposed to moving out of the building. I still need to speak with Linda Cox.
· Anticipate a loan from a local business owner in December who wants a bridge loan to get into housing remodels. 
Loan Meetings
· Outdoor Power
· Doing well overall looking to expand business
· (Second Loan Packet) They had a slight downturn at the beginning but saw a marked increase in business this year in Q2 and Q3. 
· They want to expand into trailers…..
· Superior Bowl
· League bowling is greatly helping them out.
· Roof and AC have been fixed and they are up and running.
· They are seeing an uptick in food sales and are reported to have a good pizza.
· No longer interested in KENO 
· Superior Spirits 
· Slammed during the summers
· Loan likely to be paid off in 2026.
· NC3
· Business is progressing well they are currently on deferred payments until October of next year per the loan agreement.
· Need help in two areas:
· Staffing
· Training programs
· Plan on letting them use the 213-business center as needed for training programs.
· Monetarily
· C4K program opens in January draft application completed still in hopper from last year.
· Grants as found
213 Business Center
· One Tenant is planning on moving out at the end of November (massage therapist) citing a lack of clients. This will open the big office back up. 
· Have been working with South Central Electric on a repair to the exterior lights on the alley side. 
6. Adjournment.

Motion Blauvelt	 
Second Carter	
Vote Unanimous by affirmation

Meeting Concluded at  9:15 pm with the next meeting to be held on December 18, 2025 at 7:30PM. 


Respectfully Submitted, 




Andrew Brittenham 
City Administrator
City of Superior
135 West 4th Street Superior, Nebraska 68978  Phone 402-879-4711• Fax 402-879-4907
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