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SUPERIOR ECONOMIC DEVELOPMENT COMMITTEE
Thursday, January 18, 2026, at 7:30 p.m. 

The Superior Economic Development Review Committee (EDRC) will hold a meeting in the 213 Building Center, 213 W 3rd Street, Superior, Nebraska on Thursday January 18, 2026

MINUTES

Call Meeting to Order –-
Meeting Called to Order at 7:30 pm

1. Roll Call.
	[bookmark: _Hlk155253138]Vyzourek, Treg
	Present
	Absent

	Corman, Will
	Present
	Absent

	Blauvelt, Bill
	Present
	Absent

	Rempe, Sam
	Present
	Absent

	Scott, Troy
	Present
	Absent

	Nelson, Richard
	Present
	Absent

	Carter, Andrew
	Present
	Absent

	Brittenham Director
 (Ex-Officio)
	Present
	Absent


*NOTE CORMAN JOINED BY PHONE (NONVOTING THROUGHOUT)
Guests:  
	Dustin Gay; Energized Electric / Midtown Manor
	Lannin Zoltenko; ZFI Stud LLC
	
2. [bookmark: _Hlk160518298]Approval of the December 18th Meeting Minutes

Motion made By  Vyzourek Second by Rempe approve the minutes
	Vyzourek, Treg
	Yes
	No
	

	Corman, Will
	Yes
	No
	Abstain

	Blauvelt, Bill
	Yes
	No
	

	Rempe, Sam
	Yes
	No
	

	Scott, Troy
	Yes
	No
	

	Nelson, Richard
	Yes
	No
	

	Carter, Andrew
	Yes
	No
	



3. Consent Agenda
a. Approval of Monthly LB840 Loan Report
Discussion: Brittenham presented on the loans that are currently out in the community. At this time LB840 has loans in the amount of $571,230.27 that have been issued to a total of 13 different businesses. With the Loan for Hometown Havens (Kylie Broeckleman) being initiated on 1/15/2026 and the loan to RKRS6 (Outdoor Power) being initiated on 1/16/2026. Currently one loan is outstanding greater than 90 days which is being acted on.  At this time Brittenham will approach Council for the $50,000 in Economic Development Set asides for potential use. 
b. Approval of the Monthly Treasurers Report
Discussion: Brittenham presented on the current LB840 account balances. There is available to loan out approximately $7,853 within the available loan account due to recent disbursements. However, the account is being replenished at approximately $9,050 per month in notes due, $6,250 per month in sales tax and $50,000 of set asides to be disbursed.   

Motion made By Carter Second by Rempe to approve the consent agenda as outlined.
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No


 
4. Regular Agenda
a. Superior Midtown Manor
Discussion: Brittenham opened discussion on the loan application for Midtown Manor. The loan would allow for Mike Gay and his business partner Matt Striet to purchase the Superior Midtown Manor from Sandy and Cal Tietjen. Sandy would act as the project consultant to ensure that the loan terms were going to be reasonable and that the HUD policies are followed for the apartments. 
	Gay: Currently rental income is approximately $728.00 per unit per month or $16,744 aggregate per month (~$201K per annum). I am asking for approximately $100,000 for downpayment assistance with second position to the larger note from the Byron State Bank of $350,000.
	Corman: Would you be interested in a line of Credit. 
	Gas: I would consider that but we already have a line of credit in place with another institution and the downpayment assistance would be the preferred loan option
	Rempe: Where is this going to put us financially? 
	Brittenham: Currently the LB840 account does not have the money in its account to cover this note as either a line of credit of downpayment assistance. However, in this instance you are acting on behalf of the REDLG committee since one of the Committee Directors is the primary financing officer in addition to being one of the owners of the business that would receive the proceeds of the loan. Currently the REDLG committee has a distribution of approximately $105,000.00 in assets available for loans. 
	Corman: How does that work?
	Brittenham: Since Calvin is a member of the REDLG committee and one of the owners of Midtown Manor in order to avoid any and all conflicts of interest I am asking for this committee to act on this loan as if it were a REDLG loan. REDLG notes are between 7-10 years and at 1% interest with a 1% annual administrative fee. 
	Rempe: Would this bring in any new employees?
	Gay: Currently the business partner that I have for this project’s spouse works at Superior Public Schools and we would anticipate that she would handle some of the day-to-day administrative work outside of the regular school day. Otherwise, this would not likely add any new employees but keep existing staff of Energized Electric busy on slower days. 
	
	Internal Committee Discussion Followed 

Motion made By Rempe and seconded by Carter to recommend the loan to Dustin Gay and Matt Striet for the purchase of Superior Midtown Manor under the following terms:  
1. Seven (7) year loan 
2. 1% Interest and 1% annual administrative fee 
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No



b. ZFI Stud LLC
Discussion: Corman: Brittenham opened discussion on the loan application for ZFI Stud LLC. This loan would allow the business owner to more expediently remodel homes that he is purchasing within the community. Brittenham closed discussion followed:

	Zoltenko: Currently I own eight rental properties in the City and will be adding one more fore renovation/resale and one for renovation to Airbnb after February 1st. Currently I have work in remodels for the next 12-16months. Rentals in Superior are difficult as some landlords have very low-quality homes and they lack the desire to fix them up. My goal is to begin acquiring these rentals, renovating them, and then reselling the properties. I did close on the assets of one landlord in recent months and acquired his three homes, one apartment, and commercial space on central street. With regards to the three homes one is a complete gut/remodel/resell, one will be used as a rental, and one will be an airBNB. One of the units in the apartment is rented, however the three other units needs a lot of work before we can do anything with them. Finally, we are still waiting to make a decision on what we want the commercial space to be. I am asking for $350,000, however I am open to other forms of acquisition or assistance though. My most direct need is for $75, 000 to $100,000 just to expedite the process as there is only so much of my own money that I want to wrap up in this project at one time. 
	
	Internal Discussion Followed 

Direction Brittenham to report back on the following:
1. If a property has been recently bought and sold can REDLG money be used as a reimbursement mechanism or must that be set up prior to the sale?
2. Can LB840 be structured as a line of credit and if that is the case what would that look like from a loan perspective
3. If we apply all of the LB840 up front with disbursements over a period of months what would that look like? 
Brittenham to research and report back via email 

NO ACTION TAKEN
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No




5. Director’s Report
Brittenham Provided the Following Directors Report
[bookmark: _Hlk214622731]Apprenticeships
· Apprenticeships and Adult Education Community College
· Apprenticeship Program with CCC is still being discussed.
· Only have two supporting businesses at this time
· I am meeting with Central Community College on February 18th . They are bringing the new Dean of Students and College Vice President to the meeting. 
213 Business Center
· Have been working with South Central Electric on a repair to the exterior lights on the alley side. 
· Linda Cox will be bringing in additional staff during tax season to assist with preparations.
· We have been approached by Superior 3000 about renting an office space what are the committee thoughts?
Administrative
· Tax Statements will be included in the January Invoicing. Following this annual fees will be applied
Hiring Process
· We have completed our first round of employee interviews and will be seeking additional applicants at this time. 
6. Adjournment.

Motion Blauvelt	 
Second Carter	
Vote Unanimous by affirmation

Meeting Concluded at  9:26 pm with the next meeting to be held on February 19, 2025 at 7:30PM. 


Respectfully Submitted, 



Andrew Brittenham 
City Administrator
City of Superior
135 West 4th Street Superior, Nebraska 68978  Phone 402-879-4711• Fax 402-879-4907
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