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SUPERIOR ECONOMIC DEVELOPMENT COMMITTEE
Wednesday, February 25, 2026, at 5:00 p.m. 

The Superior Economic Development Review Committee (EDRC) will hold a meeting in the 213 Building Center, 213 W 3rd Street, Superior, Nebraska on Wednesday February 25, 2026

MINUTES

Call Meeting to Order –-
Meeting Called to Order at 5:00 pm

1. Roll Call.
	[bookmark: _Hlk155253138]Vyzourek, Treg
	Present
	Absent

	Corman, Will
	Present
	Absent

	Blauvelt, Bill
	Present
	Absent

	Rempe, Sam
	Present
	Absent

	Scott, Troy
	Present
	Absent

	Nelson, Richard
	Present
	Absent

	Carter, Andrew
	Present
	Absent

	Brittenham Director
 (Ex-Officio)
	Present
	Absent


Guests:  
	Lannin Zoltenko; ZFI Stud LLC
	
2. [bookmark: _Hlk160518298]Approval of the January 15th Meeting Minutes

Discussion: Brittenham presented on minutes of the January Meeting. Previous meeting centered around initiation of the loans for Brockelman, Rogers, and Cambron. Additionally at the previous meeting Dustin Gay of Energized Electric presented on his loan application to acquire the Superior Midtown Manor from Sandy and Calvin Tietjen. This loan was ultimately recommended by EDRC and punted over the REDLG committee who subsequently recommended the loan to Council as part of the March 9th Meeting. Additionally, the loan for ZFI Stud was discussed with the EDRC directing Brittenham to report back on several items as part of the February 25, 2026, Meeting. 

 No Action taken due to a lack of quorum of the January Attendees
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No



3. Consent Agenda
a. Approval of Monthly LB840 Loan Report
Discussion: Brittenham presented on the loans that are currently out in the community. At this time LB840 has loans in the amount of $688,351.46 that have been issued to a total of 14 different businesses. Currently no LB840 loans are outstanding. At this time Brittenham will approach Council for the $50,000 in Economic Development Set asides for potential use. 

b. Approval of the Monthly Treasurers Report
Discussion: Brittenham presented on the current LB840 account balances. There is available to loan out approximately $20,548.98 within the available loan account due to recent disbursements. However, the account is being replenished at approximately $13,050 per month in notes due, $6,250 per month in sales tax and $50,000 of set asides to be disbursed.   

Motion made By Carter Second by Rempe to approve the consent agenda as outlined.
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No


 
4. Regular Agenda
a. ZFI Stud LLC
Discussion: Corman: Brittenham opened discussion on the loan application for ZFI Stud LLC. This loan would allow the business owner to more expediently remodel homes that he is purchasing within the community. Brittenham closed discussion followed:

	Zoltenko: Currently there is a great deal of substandard housing and a lack of good housing in the $100,000 to $150,000 market area. This is leading to a lot of entry homeowners not being able to afford a quality home or moving into a substandard home which leads to additional problems. My long-term plan is to renovate and resell as many homes as possible and look at long term/ rentals down the road. The economics of this project are not compelling but necessary. This business does take cash in order to work, and I have a contractor who has agreed to work only for me in order to expedite this process. I have acquired several properties including the apartments next door (MNIS Apartments on 3rd Street) additionally I have acquired two properties on Colorado Street and two on Kansas Street that need to be remodeled as well. 
	Corman: Are you focusing more on Airbnb or to solve our ongoing workforce housing crisis?	
	Zoltenko: Housing is in dire need right now and I am looking to get housing fixed up in an affordable manner. Currently I have rehomed several individuals and I have had no problem getting the houses filled quickly. I believe that I currently have a four-person waiting list. 
	Vyzourek: What type of a loan are you looking for. 
	Corman: Obviously this represents a considerable sum of money so what would your long-term approach be for this note? Can we pay for this overtime, or would you prefer everything all at once? 
	Zoltenko: I went as high as I could on this note I know that it is your responsibility to bring me down to earth and potentially say no but I would be open to doing this many different ways. 
	Corman: What would that look like per month do you think?
	Zoltenko: Currently I am paying my contractor about $7,500 per month in labor and the rest of the expenses are the material which I would be comfortable in paying. 
	Corman: Can we swing that?
	Brittenham: Currently you have approximately $13,000 per month in loan repayments plus and additional $6,250 in monies that transfer each month through our sales tax account. Additionally, as the ECRD is aware we are going to front load the remainder of the LB840 Budget after the next Council Meeting to assist with liquidity in the loan account.
	Corman: What would you want for repayment?
	Zoltenko: As far as possible would be best. 
	Corman: Does the loan program allow us to do that?
	Brittenham: Yes, and we have one other loan currently that is set up on a two-year deferment where the principal and interest start on month 25 as opposed to repayments starting month 1. This isn’t something that we do often, but we have previously done this in special circumstances. 
	Nelson: Would the interest be paid on the principal of the loan each year? 
	Brittenham: The loan that we currently have that is deferred does not begin to accrue interest until the start of the 24th month and is reflected in the statement for the 25th month. Depending on what you all would want to do we can do this multiple different ways.
	Nelson: What type of interest would be expecting with this loan
	Corman: I believe our typical interest lately has been around 2.5% and a period of 10 years.
	Brittenham: Do you all want to include an FTE incentive on this loan as well if the business begins to retain employees for this work?
	(UNSURE WHOSE VOICE) that would work. What would the base be for this loan initially?
	Brittenham: I believe that there are two employees currently who are doing the work.
	Zoltenko: Currently they are contractors that I have hired to perform work as opposed to direct employees of the business. 
	Corman: I think that I am good with this.
	Brittenham: so just so I have everything down correctly in summary we are looking at a loan of $7,500 per month for a period of 24 months repayment beginning on month 25 with repayment taking place over a period of 10 years at an interest rate of 2.5% with an individual employee incentive of $1,500 per FTE increase.
	
Motion made By Nelson Second by Vyzourek to approve the loan terms as outlined.
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No




5. Director’s Report
Brittenham Provided the Following Directors Report
[bookmark: _Hlk214622731]Apprenticeships
· Apprenticeships and Adult Education Community College
· Brittenham met with CCC and it appears that they are interested in opening an adult education program in Superior.
· Initially this would center around GED, ESL, early childhood education, and medical areas but could expand over time.
· The city is offering use of 213Buildinga as a temporary staging area but that may change in the future. 
Hiring Process
· We have completed our first round of employee interviews and will be seeking additional applicants at this time. 
6. Adjournment.

Motion Blauvelt	 
Second Carter	
Vote Unanimous by affirmation

Meeting Concluded at 6:10 pm with the next meeting to be held on March 19, 2026, at 7:30PM. 


Respectfully Submitted, 



Andrew Brittenham 
City Administrator
City of Superior
135 West 4th Street Superior, Nebraska 68978 Phone 402-879-4711• Fax 402-879-4907
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