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SUPERIOR ECONOMIC DEVELOPMENT COMMITTEE
Thursday, OCTOBER 16, 2025, at 7:30 p.m. 

The Superior Economic Development Review Committee (EDRC) will hold a meeting in the 213 Building Center, 213 W 3rd Street, Superior, Nebraska on Thursday October 16, 2025

MINUTES

Call Meeting to Order –-
Meeting Called to Order at 7:30 pm

1. Roll Call.
	[bookmark: _Hlk155253138]Vyzourek, Treg
	Present
	Absent

	Corman, Will
	Present
	Absent

	Blauvelt, Bill
	Present
	Absent

	Rempe, Sam
	Present
	Absent

	Scott, Troy
	Present
	Absent

	Nelson, Richard
	Present
	Absent

	Carter, Andrew
	Present
	Absent

	Brittenham Director
 (Ex-Officio)
	Present
	Absent



Guests:  
	Rick Disney; Mayor
	Trent Morris; City Council Liaison
	
2. [bookmark: _Hlk160518298]Approval of the September 18th  Meeting Minutes

Motion made By  Rempe Second by Vyzourek approve the minutes
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No



3. Regular Agenda
a. Status of Economic Development Director
Discussion: Brittenham provided an update on the Economic Development Position. At the Council meeting on September 22nd Mary Scroggins (former Director) was terminated by the City Council. In the interim Brittenham will be taking on the added roles of the position with assistance from Clerk Corman and Finance Director Clark. Brittenham further stated that we are still continuing to take loan applications, process payments, and meet the obligations of the position. Vyzourek asked what the process looked like moving forward to fill the role. Brittenham stated that the Council amended the position’s Job Description on October 14th. This will need to be approved by resolution on October 27th. After that approval takes place Brittenham believes that the Council will direct him to advertise in the greater Midwest region through newspapers, trade journals, online publications, economic development sites, etc. Brittenham anticipates that these advertisements will take several months to fill and he is hoping to have a final pool of approximately ten resumes. Brittenham stated that this would typically then be widdled down to five strong candidates that are then interviewed by the Mayor, Personnel Committee, REDLG representative, EDRC representative, and City Administrator. The overall goal in the process being to select the correct applicant not the first applicant. Rempe asked if there would be additional involvement in the process. Brittenham indicated that he would welcome input from the Committee on resume reviews. 

Motion made By Carter Second by Scott to have Vyzourek represent the EDRC for future interviews for the next Economic Development Director
	Vyzourek, Treg
	Yes
	No
	Abstained

	Corman, Will
	Yes
	No
	

	Blauvelt, Bill
	Yes
	No
	

	Rempe, Sam
	Yes
	No
	

	Scott, Troy
	Yes
	No
	

	Nelson, Richard
	Yes
	No
	

	Carter, Andrew
	Yes
	No
	



b. FTE Incentive (Superior Ace Hardware)
Discussion:  Brittenham stated that one of the areas that had been identified as a potential accounting error within the Economic Development Books centered around the FTE incentive for Superior Ace Hardware. By contract this should have been reviewed on April 1st and it had not been approved at that time. Brittenham further stated that FTE rating had changed for the business from 4.42 to 5.83 therefore an incentive in the amount of $1,410 was due to the business owner. Brittenham asked that the committee consider two motions:
1. Retroactively apply the incentive to April 1, 2025
2. Approve the incentive in the amount of $1,410 per the terms of the agreement. 
Brittenham further noted that should these motions pass the amortization schedule will need to be corrected to change the interest principal balance from April 2025 through current. 

Motion made By Vyzourek and seconded by Carter to backdate the incentive to April 1, 2025
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No








Motion made By Scott seconded by Vyzourek to approve the FTE incentive in the amount of $1,410
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No



c. FTE Incentive (Superior Bowl)
Discussion:  Brittenham stated that Superior Bowl is due their FTE incentive on their existing LB840 loan this month. Brittenham further stated that the FTE rating for this business had changed from 3.84 to 3.86 therefore an incentive in the amount of $20.36 was due to the business owner. 

Motion made By Rempe seconded by Scott to approve the FTE incentive in the amount of $20.36
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No



d.  Utility Guarantee (VFW)
Discussion:  Brittenham reported that the Superior VFW was going to be reopening on November 1st with Ron Thayer managing the Bar/Cantina area. Based on the City’s understanding of the lease agreement the VFW would retain ownership of the building and charge a monthly rent to Ron Thayer and he would manage the bar, hold the liquor license, and retain whatever staff he felt was necessary.  The City has traditionally extended an incentive through the LB840 program to guarantee the business owner’s utilities in this case the maximum exposure to the LB840 committee is $550.00

Motion made By Rempe seconded by Scott to approve the Utility Guarantee to the VFW
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No



e. Review of Council Actions on 10/14/2025
Discussion:  Brittenham reported that this had been discussed as part of Regular item a. At this time the position continues to run through his role until a new director is selected. 



4. Director’s Report
Brittenham Submitted the following report to the EDRC and its contents were discussed:

Within the LB 840 Program 
· The LB840 Program currently has no loans that are greater than 30days past due
· VFW has paid off the remainder of the loan and the deed restrictions have been released
Within the REDLG Committee
· Emily Ray Appointed to the Committee on October 14, 2025
· A meeting of the REDLG Committee is currently being set up to elect new officers
· Two Past Due Loans:
· Todd and Chelsea Kramp (60day)
· Pat Crockett (30days based on audit report however issue appears to be within the City’s bookkeeping and not the loan holder) 
In the Pipeline
· Zac Cambron turned in a business packet on 10/15/2025 to take over the Speedway Automotive. Currently the packet is still being reviewed. What is being asked is for the loan to be assigned to Zac as opposed to Nathan Wilt
In the Ether
· We are working with a downtown business on a potential transition plan 
· We have a meeting scheduled with a potential esthetician
· There have been two entities that have expressed interest in moving to the local area 
· One is a branch for an IT Company
· Earth Moving company
· The City submitted on “Project Diablo” with the state. City has limited details on the nature of the project they are simply looking for a site with available rail access, utilities, highway access
Meetings and other
· State groups have been informed of Mary Departure
· SCEDD has been informed of Mary departure
· Day-to-day operations have been found stable
· Three abnormalities were noted within the ED side of the audit
· FTE to Superior Ace Hardware
· Short Payment on loan balance for Pat Crockett ($0.10) 
· Held check to South Central Electric






Open discussion the followed. The Board asked Brittenham to look into:
1. Seed Dealer
2. Plumber (Trade Internships)
3. Attorney (Legal Internships)
Brittenham will be modifying the agenda structure in the future to ensure that the director’s report (open discussion) precedes the general business portion of the agenda. 

5. Adjournment.

Motion Blauvelt	 
Second Carter	
Vote Unanimous by affirmation

Meeting Concluded at  8:22 pm with the next meeting to be held on November 20, 2025 at 7:30PM. 


Respectfully Submitted, 



Andrew Brittenham 
City Administrator
City of Superior
135 West 4th Street Superior, Nebraska 68978  Phone 402-879-4711• Fax 402-879-4907
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