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SUPERIOR ECONOMIC DEVELOPMENT COMMITTEE
Tuesday, March 25, 2026, at 7:30 p.m. 

The Superior Economic Development Review Committee (EDRC) will hold a meeting in the 213 Building Center, 213 W 3rd Street, Superior, Nebraska on Tuesday March 31, 2026

MINUTES

Call Meeting to Order –-
Meeting Called to Order at 7:30 pm

1. Roll Call.
	[bookmark: _Hlk155253138]Vyzourek, Treg
	Present
	Absent

	Corman, Will
	Present
	Absent

	Blauvelt, Bill
	Present
	Absent

	Rempe, Sam
	Present
	Absent

	Scott, Troy
	Present
	Absent

	Nelson, Richard
	Present
	Absent

	Carter, Andrew
	Present
	Absent

	Brittenham Director
 (Ex-Officio)
	Present
	Absent


Guests:  
	Rick Disney; Mayor 
	
2. [bookmark: _Hlk160518298]Approval of the February 25th Meeting Minutes

Discussion: Brittenham presented on the minutes of the February 25th Meeting. At this time Brittenham is still waiting on legal to finish the loan documents for the ZFI Stud loan prior to proceeding. Not enough members were present from the February meeting to have quorum  

 No Action taken due to a lack of quorum of the February Attendees
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No



3. Consent Agenda
a. Approval of Monthly LB840 Loan Report
Discussion: Brittenham presented on the loans that are currently out in the community. At this time LB840 has loans in the amount of $679,016.74 that have been issued to a total of 14 different businesses. Currently no LB840 loans are outstanding. Brittenham indicated that the extra $50,000.00 from Council had been transferred into the loan account per the request of the Economic Development Review Committee. Brittenham further noted that REDLG loans in the amount of $637,555.56 had been issued to businesses at this time with one note outstanding and one note anticipated to mature by the end of April. 

b. Approval of the Monthly Treasurers Report
Discussion: Brittenham presented on the current LB840 account balances. There is available to loan out approximately $85,608 within the available loan account due to recent disbursements. However, the account is being replenished at approximately $13,050 per month in notes due and $6,250 per month in sales tax.

Motion made By Carter Second by Scott to approve the consent agenda as outlined.
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No


 
4. Regular Agenda
a. Downtown Business Discussion
Discussion: Corman: Brittenham opened discussion a current report on the downtown businesses and upcoming downtown projects. To date there are six vacant store fronts with two of said storefronts to be filled in short order. Brittenham discussed the need to keep businesses in the downtown and indicated that the City of Superior was going to be applying for another Downtown Revitalization Project (DTR) following the maturity of our current DTR loans in June. The City is beginning the initial scoping calls with the intention to finalize our applications in the fall of 2026. Brittenham also polled the body on types of businesses that the group would like to see suggestions included:
· Meat counter
· Cell Phone Franchise
· Dairy / Creamery
· Irrigation Ales style business
· Respiratory Care Center
· Shoe Store
· Boutique Store
Furthermore, the following businesses were suggested for the former John Deere Business
· Aurora Cooperative A Stop or Travel Center
· Landoll Distributor
· Recreation Center 
Brittenham is going to begin setting up meetings and scoping with these business types in the future and inviting members of the Economic Development Review Committee to meet with businesses as well. 

 Director’s Report
Brittenham Provided the Following Directors Report
1. Permanent Director Hiring Process
a. Brittenham stated that the City of Superior had interviewed Cassie Paben with Mere Site LLC of Nebraska to act as a contract economic developer. This would classify her as a W9 Contract Employee as opposed to a traditional employee. Brittenham reported that the interview was with Mayor Disney, Council Member Foote, Treg Vyzourek, and himself and that the interview went very well, was constructive, and that Cassie was incredibly versed in all things’ economic development.   All members of the selection committee have recommended that she be retained as a contract employee and will be bringing the agreement to the City Council as part of our April 13th Meeting. 
2. Upcoming Perspective Loans
a. Brittenham stated that Total Elegance Salon has stated their intention to ask for a loan to offset foundation repairs to their existing building within the downtown on 4th Street. This note will likely need to originate in the middle of the summer. 
5. Adjournment.

Motion Corman	 
Second Carter	
Vote Unanimous by affirmation

Meeting Concluded at 8:46 pm with the next meeting to be held on April 16, 2026, at 7:30PM. 


Respectfully Submitted, 



Andrew Brittenham 
City Administrator
City of Superior
135 West 4th Street Superior, Nebraska 68978 Phone 402-879-4711• Fax 402-879-4907
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