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SUPERIOR ECONOMIC DEVELOPMENT COMMITTEE
Thursday, December 19, 2025, at 7:30 p.m. 

The Superior Economic Development Review Committee (EDRC) will hold a meeting in the 213 Building Center, 213 W 3rd Street, Superior, Nebraska on Thursday December 19, 2025

MINUTES

Call Meeting to Order –-
Meeting Called to Order at 7:30 pm

1. Roll Call.
	[bookmark: _Hlk155253138]Vyzourek, Treg
	Present
	Absent
	

	Corman, Will
	Present
	Absent
	Virtual (nonvoting)

	Blauvelt, Bill
	Present
	Absent
	

	Rempe, Sam
	Present
	Absent
	

	Scott, Troy
	Present
	Absent
	

	Nelson, Richard
	Present
	Absent
	

	Carter, Andrew
	Present
	Absent
	

	Brittenham Director
 (Ex-Officio)
	Present
	Absent
	


*NOTE CORMAN JOINED BY PHONE (NONVOTING THROUGHOUT)
Guests:  
	Rick Disney; Mayor
	Trenton Morris; Council Member
	Zach Cambron; Speedway Automotive
	Katlyn Monroe; Hometown Havens
	
2. [bookmark: _Hlk160518298]Approval of the November 20th Meeting Minutes

Motion made By  Vyzourek Second by Rempe approve the minutes
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No



3. Consent Agenda
a. Approval of FTE Incentive to South Central Electric
Discussion: Brittenham presented an update on the FTE incentives for South Central Electric of Superior Nebraska. At this time the loan has hit another anniversary date and a recalculation of the FTE incentives was necessary. As the board is aware this is a comparison between the previous years baseline and the new baseline calculation. South Central Electric baseline increased from 5.84 to 6.85 which translates to a potential incentive of $2,020.00. Brittenham further asked for a review of the incentives that were given in FY18, FY21, FY23, and FY 24. It appeared that these incentives were calculated from a potential incentive of $1,000 as opposed to $2,000 therefore further corrections need to be made to make the loan holder current. 
b. Approval of Monthly LB840 Loan Report
Discussion: Brittenham presented on the loans that are currently out in the community. At this time LB840 has loans in the amount of $577,456.40 that have been issued to a total of 12 different businesses. Currently one loan is outstanding greater than 60 days which will need to be acted upon. 
c. Approval of the Monthly Treasurers Report
Discussion: Brittenham presented on the current LB840 account balances. There is available to loan out approximately $122,000 with approximately $163,000 distributed among the three Economic Development accounts. Brittenham also stated that there was approximately $92,000 within the REDLG Accounts. 

Motion made By Rempe Second by Nelson to approve the consent agenda as outlined.
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No


 
4. Regular Agenda
a. Loan speedway Automotive
Discussion: Brittenham opened discussion on the loan application for Speedway Automotive. The Loan would be an assignment of an existing loan currently held by Nathan Wilt to a new loan held by Zach Cambron. Following discussions with the City’s legal counsel the cleanest way to reassign the loan would be to issue the new loan to Cambron and then use the loan proceeds to have Wilt pay off the City. Per the council request as part of the November Board Meeting the terms of this loan would be for a period of 10years at 2.5% interest with FTE incentives provided at $1,500 per additional FTE. Brittenham closed discussion followed:
	Corman – what does our collateral look like on this loan
	Brittenham – we would maintain our existing collateral from the loan with Nathan which is the buildings and then UCC on Zach personally. Additionally, Zach has provided us with a listing of tools and equipment that would be included as collateral on the loan
	Corman – what is the building worth?
	Brittenham – the county has the building and land assessed at approximately $20k however the replacement costs would be far over that. We assume the building costs per resale would be around $40k on the low side. 
	Nelson – how does the insurance work with our loans
	Brittenham – on our notes particularly with land and buildings we take a position as part of their liability insurance this way we are made whole if something happens to the building

Carter – this shows a monthly loan payment of approximately $813 per month is that going to be doable with your existing cash flow
	Cambron – it should be I have been paying Nate $1,000 per month and have not been taking full advantage of the business yet I could manage that
	Rempe – who has been paying for the taxes on this business
	Cambron – I have been paying the business taxes for the last six months 
	Carter – Is their cash flow projections in this packet
	Brittenham – it was in the documents and application from last month. 

	Corman – Is the legal description on this correct
	Brittenham – You are correct the wrong attachment is indicated on this note. The deed of trust is accurate but not the promissory note. 

	Brittenham – as with all of my committees I would remind you that you all have four options that you can make as part of this meeting:
1. You can approve the loan outright
2. You can approve of this loan with modifications
3. You can deny the loan outright
4. You can table this action until the next month (January)
Scott – we cannot take option 1 as the legal description that is included is incorrect we would need to at 

	Disney – Rich (Nelson) what are you thinking
	Nelson – Well I’m a little frustrated this is twice now that this applicant has indicated that the business could be doing more and they simply aren’t doing it yet. I think that is someone is going to come before a lending board they need to sell the business and themselves and I feel like this hasn’t happened. 
	Cambron – I misspoke I did not intend for this to come across as the business is intentionally underperforming. I have been in business for 17 years now and I meant that down the road we will be doing more. 

Motion made By Nelson and seconded by Scott to advance this application to the January 12th Council Meeting with the following changes:
1. The City remains in first position on the building and UCC guarantees are obtained on any “valuable” equipment 
2. A co-signor is found for this loan obligation 
3. The Legal Description in the Attachments is Updated
4. Loss Payee Designation be indicated within the business insurance 
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No





b. Loan Superior Outdoor Power
Discussion: Corman: Brittenham opened discussion on the loan application for RKRS6 LLC (Superior Outdoor Power).  The Loan would a traditional loan with the City taking a lien position on the land and structures on the property. Per the council request as part of the November Board Meeting the terms of this loan would be for a period of 10years at 2.0% interest with FTE incentives provided at $1,500 per additional FTE. Brittenham closed discussion followed:

	Corman – this is the old Pelzer Property
	Brittenham – yes this Pelzer Property that used to be the State Farm Building

	Rempe – Where did they stand on the FTEs
	Brittenham – The business is expanding and Keith and Susan are not sure if the new employees will be dedicated to this LLC or to the Outdoor Power LLC. The FTE incentive is in their as a just in case but it is not anticipated that they will use it. 

	Nelson – at the last meeting we discussed a line of credit. What were their thoughts on that
	Brittenham – The preference was for this loan to be funded completely upfront for this new business. 

Motion made By Nelson and seconded by Scott to advance this application to the January 12th Council Meeting with the following changes:
1. City would fund the loan at $75,000.00 under the same terms as the previous loan for Superior Outdoor Power

	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No



c. Loan Hometown Havens
Discussion:  Brittenham opened discussion on the loan application for Hometown Haven. This loan would be a traditional loan for the purchase of equipment, furnishings, and assistance with starting money. Per the council request as part of the November Board Meeting the terms of this loan would be for a period of 5 years at 2% interest with FTE incentives provided at $1,500 per additional FTE. Brittenham stated that the applicant had modified their collateral since the last meeting to include a vehicle, their business furnishings, and inventory. Brittenham closed and discussion followed: 

	Scott – On the Collateral the value of the truck is going to be decreasing each year 
	Nelson – the loan balance will decrease somewhat with it 
	Scott – What will the loan balance be after the first year
	Brittenham – the loan balance will be around $41k after 12 months and $31k after 24 months. 

Corman – why didn’t Kylie list her husband as a co-signor on this loan
Brittenham – I spoke with Kylie about this. This business is set up with her as the sole member and she wanted to keep it separate from the all other parties. Our UCC would allow us access to personal assets in case of a default but she requested that this be a separate note
Vyzourek – He is going to be running a separate business (LLC) as well and it makes sense to keep the assets separate in this instance. 

Rempe – I am not sure that I like this loan however this loan most closely aligns with the objectives of the LB840 committee

Motion made by Vyzourek seconded by Rempe to advance this application to the January 12th Council Meeting with the following changes:
1. First page (funding amounts) be amended to show the correct loan valve ($50,000).
 
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No



5. Director’s Report
Brittenham Provided the Following Directors Report

[bookmark: _Hlk214622731]Ongoing
· Apprenticeships and Adult Education Community College
· Apprenticeship Program with CCC is still being discussed.
· Only have two supporting businesses at this time
· We anticipated two loans for housing developers at this meeting, however none turned in the loan application in time for a complete review. We expect those to be available for review in January
· I am meeting with Central Community College on February 18th . They are bringing the new Dean of Students and College Vice President to the meeting. 

Loan Meetings
· South Central Electric
· Several discussions since our last meeting we believe that the loan is now correct.
· Continue to be busy and are potentially adding a new electrician to staff.
· Aurora Cooperative
· Met to discuss their fuel program and increased offerings in the community.
· Municipal Staff is still pushing for an A -Stop to be brought in
· They are looking at potential expansions of the Superior East Site down the road to include future community offerings.
· Waves
· Loan account was corrected administratively.
· Busy her esthetician is consistently seeing clients 
213 Business Center
· Have been working with South Central Electric on a repair to the exterior lights on the alley side. 
· Linda Cox will be bringing in additional staff during tax season to assist with preparations.

6. Adjournment.

Motion Blauvelt	 
Second Carter	
Vote Unanimous by affirmation

Meeting Concluded at  8:36 pm with the next meeting to be held on January 15, 2025 at 7:30PM. 


Respectfully Submitted, 



Andrew Brittenham 
City Administrator
City of Superior
135 West 4th Street Superior, Nebraska 68978  Phone 402-879-4711• Fax 402-879-4907
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