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Agenda of the Regular City Council Meeting
March 23rd, 2026
7:30 PM

				
Routine Business:
A meeting of the Council of Superior, Nebraska, was convened in an open and public session on March 23rd, 2026, in the Conference Room of the City/Utility Building at 7:30 p.m., with Mayor Disney presiding. Present were council members Brandt, Gunn, Hale, Morris, and Rogers. Absent: Foote.  Notice of the meeting was given in advance thereof by posting in the City Clerk’s Office, Municipal Library, and Public Safety Building, the designated method of giving notice. The availability of the proceedings shown hereafter was taken while the convened meeting was open to the public. President Disney presided and noted that a copy of the Open Meetings Act was posted on the west wall and available for public review. A Gambling Awareness Proclamation read by Mayor Disney.

Unfinished Business:
	         
Public Hearings:
-2026 Integrated Solid Waste Plan hearing ended 7:46 pm.

Regular Agenda:

Consent Agenda:
a.	Approve Current Agenda as Submitted.
b. 	Receive and place on file all notices pertaining to this meeting.
c.	Receive and place on file all materials having any bearing on this meeting.
d.	Approve Current City Claims
e.	Approve Current Utility Claims
f.	Council Meeting Minutes 3-9-2026
g.	Council Meeting Minutes 3-23-2026
h.	Any Additional Claims	

City council approved the consent agenda.

Utility Section:
1.	Substantial Completion 2023 Water Treatment Plant Improvements approved by council.

City Section:

	Solid Waste:
1.	Resolution 2026-25 Integrated Solid Waste Plan Location approved by council.
2.	Resolution 2026-26 Approval of the 2026 Integrated Solid Waste Plan approved by council

	Finance:
3.	Audit Findings 2024-2025 tabled until April 27th, 2026.

	Planning and Zoning:
4.	Ordinance - 1263 2026 Comprehensive Plan and Future Land Use Map final reading approved by council.
5.	Dinkler Partial Release of Right of Way and Easement approved by council.
6.	Dinkler Grant of Perpetual Right of Way and Easement approved by council.

	Streets and Alleys:
7.	2026 Armor Coating RFP approved by council.

	Parks and Cemetery:
8.	Approve payment to SCEDD in the amount of $891.25 for construction management services on the 2022 park and recreational facility improvements project 22-PW-018 approved by council.

	Police, Public Safety:
9.	Resolution 2026-27 Superior Volunteer Rescue Squad Updated By-Laws approved by council. 
10.	Approve Ambulance Agreements approved by council.
	-Resolution 2026 – 28 Interlocal Cooperative Agreement, Hardy, Nebraska 
	-Resolution 2026 – 29 Interlocal Cooperative Agreement, Superior/Kansas Rural
	-Resolution 2026 – 30 Interlocal Cooperative Agreement, Superior Rural
	-Resolution 2026 – 31 Interlocal Cooperative Agreement, Hardy Rural
11.	Discussion: Amended Law Enforcement Procedures, no action by council.

	Administration:
12.	Discussion: FenCIN Procedures, no action by council.

Public Comment: - None
Comments shall be 5 minutes in length and not pertaining to the agenda items. 

Travel Requests/ Out of Office Statements: - None

Committee Reports:
	Solid Waste - None
	Finance - None
Library - None
Planning Commission - 
· A Board of Adjustment (BCA) meeting is scheduled for this Thursday.
· Another BCA meeting is scheduled for April 9.
· No specific cases were discussed in this council meeting; just notice of upcoming BCA activity.
	Health Board - None
Public Relations - 
1. New Lead and Copper Rule Improvements (LCRI)
· Federal rule requires that by 2034 all water service lines from:
· the main in the street,
· to the first shutoff valve inside the house
must be made of material that is not:
· galvanized,
· copper,
· lead,
· or steel.
· Ownership vs. responsibility:
· Under Nebraska law, the city owns only from the main to the curb valve near the property line.
· From curb valve into the house remains legally customer‑owned.
· However, the federal rule shifts the regulatory burden to the municipality: the city is responsible for ensuring those private lines are replaced, even though it doesn’t “own” them.
2. Scope of impact in Superior
· There are about 1100 water services in town.
· Currently, 736 services have unknown full material composition from the main to the first valve inside the house.
· After investigations (to be completed by FY 2027), the city expects around 350 services will need replacement.
· These are mainly older homes (pre‑1970, especially pre‑1950) with galvanized or copper lines and incomplete records.
3. Enforcement mechanism
· The city must make three written attempts to get a property owner to replace a non‑compliant service.
· If, by January 1, 2034, the line is still non‑compliant and the city has not used a state funding program:
· The federal requirement is that the city must shut off the water at the curb valve to that property.
· This “nuclear option” comes from the federal rule, not the city.
4. State Revolving Fund (SRF) option
· The state is offering an SRF program to help pay for replacements:
· Estimated project cost: about $2.2 million to replace approximately 350 services from main to house.
· State funding split: 60% grant, 40% loan to the city.
· The 40% loan (~$875,000) would be:
· Spread over 40 years
· At 0% interest
· Key condition: To use SRF:
· The city must replace both:
· The city‑side portion (main to curb valve), and
· The customer side (curb valve to the house).
· The SRF rules allow:
· All related damages (e.g., broken sprinklers, sidewalk or foundation damage during work) to be included in the eligible project costs.
· Discussion noted this could also be an opportunity to address sidewalks when they are disturbed.
5. Cost allocation and policy choices
· The council will need to decide:
· Whether to join SRF and have the city manage and front the cost (60% reimbursed grant, 40% 0% loan), or
· Decline SRF and require each property owner to pay to replace their own service line, with the enforcement backstop of a future shutoff.
· If the city uses SRF:
· The 40% city share might:
· Be financed via utility rates,
· Spread across all ratepayers, or
· Structured via a bond or special assessment, potentially subject to a public vote.
· Council members noted:
· It may be appropriate for the whole city to vote on any long‑term financing (e.g., bond) since the burden would be citywide, even though only certain properties need replacement.
· Newer houses with compliant lines would still share costs via rates/taxes if the citywide option is chosen.
6. Status and next steps
· The city has already submitted a Preliminary Engineering Report (PER) and related SRF documentation to the State of Nebraska.
· A final inventory of all services must be reported to the state by FY 2028 (goal is to complete data collection by Q1–Q2 of FY 2027).
· After that:
· The city either joins SRF and undertakes a coordinated replacement program, or
· Proceeds with 10% per year replacements without SRF until all non‑compliant lines are replaced (with the financial burden on property owners).
· There was extensive discussion about:
· Health rationale (lead removal, though many local lines are not lead),
· Concerns about an unfunded (or partly funded) federal mandate, and
· The practical difficulty and cost to residents and the city.

Streets & Alleys - None
	Economic Development - 
· The REDLG loan (USDA Rural Economic Development loan) the city arranged for Midtown Manor has successfully closed.
· Dustin Gay and Mike Streit are now the new owners of Midtown Manor.
	Keno/Lottery - None
	Parks & Cemetery - None
· In Lincoln Park, there are:
· 2 trees still to be removed.
· 26 trees still need trimming to meet the city’s arboretum project goals.
	Police, Public Safety - None

Executive Sessions:
None.

The meeting was adjourned at 8:53 pm.

ATTEST:





Brenda Corman								Rick Disney
City Clerk									Mayor

City Claims:

City of Superior, payroll, $15,620.42
EMC Insurance Companies, quarterly property casualty insurance, $188.38
Scott Sales and Service, attic unit parts AC repair freight and labor, $255.00
Turner Technology Services, technology service, $89.43
Baker and Sons, roll-off container tonnage and trash hauling, $560.55
Econo Signs, street signs and brackets, $407.40
EMC Insurance Companies, quarterly property casualty insurance, $19,786.19
Lee Fintal, 2026 lease payment for burn pit, $4,100.00
Knuckles County Clerk/Register of Deeds, corporation quit claim deeds and deeds of trust, $46.00
Nutrien Ag Solutions, fuel expense, $295.00
Superior Utilities, telephone and postage for city, $388.25
Vicki Perry – Time After Time, clock repair labor, $115.00
Turner Technology Services, server service, $720.85

Utility Claims:

Superior Utilities, payroll, $31,657.94
American Family Life, employee premiums, $549.18
Ameritas, vision withholding for April, $108.84
Andrew Brittenham, parking pass reimbursement, $13.50
Aurora Co-op, fuel expense, $637.48
Aurora Co-op, additional fuel expense, $129.10
Bomgaars Supply, supplies expense, $249.32
Fairfield Inn & Suites by Marriott, hotel stay for water conference, $245.90
Humana, dental insurance withholding, $615.61
JK Energy Consulting LLC, power supply evaluation, $365.00
Nebraska Public Health Environmental Lab, water lab testing, $78.00
Olsson Associates, water main improvements, $18,072.31
South Central Public Power District, wheeling service for February, $3,420.80
Total Fitness, active employee gym memberships, $1,440.00
Verizon Wireless, cell phone service and hotspots, $250.37
Voya Retirement Insurance and Annuity, employee pension withholding, $3,072.79
Federal Deposit, FICA and Medicare withholding, $9,954.43
First National Bank of Omaha, credit card expense, $992.80
Iowa Association of Municipalities, membership dues, $2,575.00
National Public Gas Agency, commodity charge and funding, $61,866.62
Quill, office supplies expense, $48.65
EMC Insurance Companies, quarterly insurance payment, $36,367.51
River Road Repair LLC, new truck box, $10,121.59
Turner Technology, Microsoft licenses and IT services, $1,485.07
AEP Energy Partners Inc., electricity purchase for February 2026, $105,694.60
Nebraska Department of Revenue, sales tax payable and collection fee, $31,326.77
Nebraska Department of Revenue, monthly state withholding, $2,748.60
South Central PPD, water treatment facility wells and pumps electricity, $3,087.46
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