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SUPERIOR ECONOMIC DEVELOPMENT COMMITTEE
Tuesday, May 28, 2026, at 7:30 p.m. 

The Superior Economic Development Review Committee (EDRC) will hold a meeting in the 213 Building Center, 213 W 3rd Street, Superior, Nebraska on Thursday May 28, 2026

MINUTES

Call Meeting to Order –-
Meeting Called to Order at 7:32 pm

1. Roll Call.
	[bookmark: _Hlk155253138]Vyzourek, Treg
	Present
	Absent

	Corman, Will
	Present
	Absent

	Blauvelt, Bill
	Present
	Absent

	Rempe, Sam
	Present
	Absent

	Scott, Troy
	Present
	Absent

	Nelson, Richard
	Present
	Absent

	Carter, Andrew
	Present
	Absent

	Brittenham Director
 (Ex-Officio)
	Present
	Absent


Guests:  
	Macy Driesen;	Applicant, Thirsty Boots and Bubbles 
	Cassie Paben;	Economic Development, City of Superior
	Rick Disney;	Mayor, City of Superior
	
2. [bookmark: _Hlk160518298]Approval of the February 25th Meeting Minutes

Discussion:. Motion by Vyzourek second by Nelson to Approve the February Minutes  
 February Minutes were approved without modification
	Vyzourek, Treg
	Yes
	No
	Abstain

	Corman, Will
	Yes
	No
	Abstain

	Blauvelt, Bill
	Yes
	No
	Abstain

	Rempe, Sam
	Yes
	No
	Abstain

	Scott, Troy
	Yes
	No
	Abstain

	Nelson, Richard
	Yes
	No
	Abstain

	Carter, Andrew
	Yes
	No
	Abstain



3. Approval of the March 31st Meeting Minutes

Discussion: Motion by Nelson second by Vyzourek to Approve the March Minutes  
March Minutes were approved without modification
	Vyzourek, Treg
	Yes
	No
	Abstain

	Corman, Will
	Yes
	No
	Abstain

	Blauvelt, Bill
	Yes
	No
	Abstain

	Rempe, Sam
	Yes
	No
	Abstain

	Scott, Troy
	Yes
	No
	Abstain

	Nelson, Richard
	Yes
	No
	Abstain

	Carter, Andrew
	Yes
	No
	Abstain



4. Approval of the April 16th  Meeting Minutes

Discussion: Motion by Nelson second by Carter to Approve the April Minutes  
March April Minutes Failed for Lack of Quorum 
	Vyzourek, Treg
	Yes
	No
	Abstain

	Corman, Will
	Yes
	No
	Abstain

	Blauvelt, Bill
	Yes
	No
	Abstain

	Rempe, Sam
	Yes
	No
	Abstain

	Scott, Troy
	Yes
	No
	Abstain

	Nelson, Richard
	Yes
	No
	Abstain

	Carter, Andrew
	Yes
	No
	Abstain




5. Consent Agenda
a. Approval of Monthly LB840 Loan Report    
Discussion: Brittenham presented on the loans that are currently out in the community. At this time LB840 has loans in the amount of $330,395.36 that have been issued to a total of 14 different businesses. Currently no LB840 loans are outstanding. Brittenham further noted that REDLG loans in the amount of $619,950.50 had been issued to businesses at this time with one note paid in full since the last meeting, not notes note 30days outstanding, and one not more than 90days outstanding. 

b. Approval of the Monthly Treasurers Report
Discussion: Brittenham presented on the current LB840 account balances. There is available to loan out approximately $77,223.50 within the available loan account due to recent disbursements. However, the account is being replenished at approximately $13,050 per month in notes due and $6,250 per month in sales tax.

Motion made By Carter Second by Nelson to approve the consent agenda as outlined.
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No


 
6. Regular Agenda
a. Discussion/Action Peak Dental LB840 Loan Discussion
Discussion: Brittenham opened discussion in Dr. Svobada’s stead regarding the loan application for Peak Dental. Brittenham presented on the current ask for her business in addition to the long term goal that she has of remodeling the structure and developing it as a larger dental operation with upstairs accommodations for downtown housing. Brittenham indicated that Dr. Svobada had previously approached the REDLG committee for a separate loan which was denied at that time pending additional information and greater collateralization of the note. Within her current application is an ask of $35,000 in order to replace the existing HVAC units and condition her west space which is currently not heated or cooled. She had received quotes from a local technician in order to be able to complete that work.. Furthermore within her longterm plan is a goal of utilizing the west space as a radiographic suite and a sterliziation suite for her hygienist this would free up additional space for the inclusion of a new dentist. Brittenham further stated that he recommended a loan in the amount of $35,000 over a seven year period at 2.5percent interest. The works out to approximately 454.62per year in total. Currently she is offering second position collateral on the building immediately following an existing loan obligation. 

Paben: I would just say there's a longer term play here, not just with the practice, but with some other opportunities that she is exploring within the building itself.

Carter: Yeah, be really nice to bring in the orthodontist back in to town. Yes, we're getting our second set of braces here next week, actually, and she's pretty crammed in that space

Nelson: I've not had a chance to speak with her personally, I've had a chance to review everything, I'm very comfortable with her financial position,

Rempe: We would do the employee incentives?

Brittenham: We could do the employee incentives. What she is telling you in her packet, though, is she is not intending to bring in new staff for that first couple years.

Rempe: Although there is a future plan 

Brittenham: It's a five to 10 year plan. You probably, you would potentially catch the last two years with new employees, but we can certainly write in employee incentives into the loan.

Blauvelt: Would appreciate to have housing in both of those buildings second stories

Brittenham: So that whole facade is three separate buildings inside of it. You have the dance studio, then you have peak dental, and then you have the open office space over here. All three of them have two interior joint party walls, and then the outside walls or your load bearing structural walls, and the upstairs, she owns the center and the west. She does not own the east, but the upstairs is all interconnected.

Vyzourek: Are these numbers in line Troy? 

Scott: yeah. yeah, it's two systems. The one on the  west side is all 100% What she's really trying to push for is going ductless all mini splits with ceiling cassettes and high energy savings. The last one I put in, about like that, I think it runs four-ton unit was running right at nine to 12 amps, so she's probably running 40 alone, just on her east side or the center room. So she’s got the electrical for all of that and she has a brand new fuse panel on that section so she is good. 

Brittenham: Do we have any further questions about this loan? 

Nelson: Let’s skip ahead to Macey before we go into closed session 

(DISCUSSION SHIFTED TO NEXT LOAN)






b. Discussion/Action Macie Driesen LB840 Loan Discussion
Discussion: Brittenham opened discussion on the loan application for Thirsty Boots and Bubbles (Macie Driesen). 

Brittenham: Macy is going to know a lot more about her business than I will. I'm going to attempt to do this justice, though. So, Macie is looking to start a dirty soda shop within the city of Superior. She's making a loan request of about $35,000 so it would follow very similar amortization table as to what Dr. Svobada it is proposing. What she is seeking these funds for is the basic stuff to get started up. She has found a trailer that she can purchase to serve as the base of operations, similar to a food truck, and then she's looking for moneys for modifications, monies for an ice machine, refrigeration, and then all of the material inventory that's necessary to actually get going. Those include a base stock of cups, syrups, drinks, and whole nine yards. She is including included a pro forma in here that talks about what she assumes for her revenue breakdown to be on a monthly basis. She's estimating a profit of approximately $5,750 per month, expenses of approximately $11,000 a month and revenues of approximately $16,000 but this gives the full breakdown of what she needs in order to get going, including the sodas and the syrup, all of her base expenses, her permitting fees, and kind of what her vision for the business is going to be. This also includes some advertising and some branding that she's looking to present as well.

Driesen: I did find a cheaper trailer, it's an enclosed cargo trailer, so my finances will be a little bit different than what is on the sheet, so I will, in the long run, have a little bit more money than what I initially put in the paperwork. That way, startup cost is a little less for me, so that way I have that cushion to fall back on for like the first month payroll, and because I am going to be hiring at least one other person besides my daughter, so because it's like a family business, but I redid expenses, and I will be hiring at least one or two, possibly people,

Rempe: so it's gonna go with the trailer, like a mobile option that you can park places,

Driesen: it's a 24 foot trailer, so I will have plenty of space in there for countertops

Scott: You are going to need a big truck to pull this as well. 

Rempe: So this is going to be very similar to Tea Party from over the Vesty Weekend. 

Vyzourek: So Macie are you thinking about traveling?

Driesen: mainly here in Superior, but like for, like, the fair, I would like to go up there and kind of do that, or holidays go around to other cities to see how it works out in other cities for festivals and stuff based out of Superior.

Vyzourek: Would you park this one location or like, run park wise, take home type deals? 

Driesen: Um, I still have to figure that part out, but hopefully park like somewhere close to my house, at least, because I, my street is small. I live in one of Landon's houses, so no, I'm at, like, 

Rempe: I didn't know if you're going to have a permanent location, like downtown, or if you had stuff that I still want to try to discuss where I could have a permanent, like, place to put my trailer, that way I could kind of base it off that location, and then just travel to go out of town.
Scott: Do you need a permit to sell in Superior

Brittenham: within the city of Superior, we default back on what the state says, so if the state is happy with your vendor's license and your vehicle registration and your health code license, the city of Superior is happy. Some communities do have additional charging based on you having to have a current license in our town. For us, what we do is, hey, you have to move this every 72 hours, so there's the two primo spots on the south side of City Park. Those guys have to move every 72 hours to give the next person their spot

Nelson: So what are your insurance costs or needs related to that? 

Driesen: I will be doing an LLC. When I apply for it, the type of LLC says it will cover with insurance for the business, for like liability and stuff like that.

Rempe: How are the inspections done

Brittenham: Licensing is done through the States Department of Agriculture  the City stays completely out of it. 

Scott: I know, like Perry's, they have to have once a year. I think they have to haul early to Grand Island

Carter: When do you think you would like to have a startup date? 

Driesen: depending on how quick I could DIY it, because I will be DIY-ing the trailer probably two three months.

Carter: Are you looking for up front or distributed payments

Driesen: Probably upfront, that way I can get everything and quickly start on the trailer

Rempe: Do you anticipate being open year round

Driesen: Yes

Carter: Any other questions doe we need to go into executive session?

Brittenham: You’ll need a motion to go into executive session. 

Motion to enter into closed session made at 8:03PM for the discussion of loan negotiations. Motion made by Rempe Seconded by Carter 
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No



Motion to exit closed session made at 8:25PM for the discussion of loan negotiations. Motion made by Vyzourek Seconded by Scott 
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No



Brittenham: Back to Item D the discussion and action on Peak Dental. 

Motion Made by Nelson and Seconded by Carter to prepare the documents for approval for Peak Dental. Loan in the Amount of $35,000 over a seven year term at 2.5% interest and with a $1,500 employee FTE incentive. 
	Vyzourek, Treg
	Yes
	No
	Abstain

	Corman, Will
	Yes
	No
	Abstain

	Blauvelt, Bill
	Yes
	No
	Abstain

	Rempe, Sam
	Yes
	No
	Abstain

	Scott, Troy
	Yes
	No
	Abstain

	Nelson, Richard
	Yes
	No
	Abstain 

	Carter, Andrew
	Yes
	No
	Abstain



Back to Item E the discussion and action on Macie Driesen

Motion Made by Nelson and Seconded by Rempe to deny the loan application for Macie Driesen (Thirsty Boots and Bubbles) 
	Vyzourek, Treg
	Yes
	No

	Corman, Will
	Yes
	No

	Blauvelt, Bill
	Yes
	No

	Rempe, Sam
	Yes
	No

	Scott, Troy
	Yes
	No

	Nelson, Richard
	Yes
	No

	Carter, Andrew
	Yes
	No




 Director’s Report
Brittenham Provided the Following Directors Report
1. Upcoming Perspective Loans
a. Total Elegance Salon has stated their intention to ask for a loan to offset foundation repairs to their existing building within the downtown on 4th Street. This note will likely need to originate in the middle of the summer. 
b. Superior Motor Parts has a current application to replace their roof and the roof on their storage building from Foam to Membrane Construction. 
2. Education Annex
a. CCC is still working with us on creating an educational hub 
Paben Provided the Following Directors Report
1. The Coucnil has received and approved the new BRE Documents. 
2. The Council has received the new TIF Documents
3. I have access into LOIS now and will be updating all of the available sites within the community
4. I will be attending the NEDA conference in Kearney June 10th and 11th 
5. Site meeting with DED has been moved to November

7. Adjournment.

Motion Rempe	 
Second Scott	
Vote Unanimous by affirmation

Meeting Concluded at 8:37 pm with the next meeting to be held on June 18, 2026, at 7:30PM. 


Respectfully Submitted, 



Andrew Brittenham 
City Administrator
City of Superior
135 West 4th Street Superior, Nebraska 68978 Phone 402-879-4711• Fax 402-879-4907
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